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PROJECT DESCRIPTION

THE COMPANY, WHAT IS ATAS

Let me introduce myself, I am Valentina Cutolo-Rampazzi co-founder and creator of ATAS, a certified ballet
teacher from the Royal Academy of Dance in London (one of the most important ballet companies in the
world), as well as a ballet dancer. I have accumulated a decade of experience as a ballet teacher, preparing 13-
19 year olds to enter the professional world of Dance and Performing Arts with 100% success as well as
preparing 4-19 year olds for the Royal Academy of Dance amateur, semi-professional and professional exams
always with 100% success. My long experience within Danielle Brunner's school The Moving Factory has
allowed me to consolidate excellent knowledge about the effective and functional management of a Dance
school, both on a practical and bureaucratic level, and today I feel I have the physical and organisational
potential to launch myself into the sector with a new proposal that will not only offer dance, but will unite all
the performing arts under one roof.

Accademia di Arti Sceniche Ticinesi is a project that was born about five years ago in an undefined manner
and takes shape today. From the union of three siblings, Valentina (dancer), Veronica (actress), Emanuele
(musician) and other valid collaborators, a well-thought-out school is taking shape, with an innovative
composition as well as a well-thought-out range of services, and a young and proactive team that will carry
the project forward.

Working relationships will materialise through fixed-term/indefinite-term hires and collaborations. There will
be different teachers for the various disciplines and external collaborators for workshops, marketing, social
media and website management.
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SUMMARY OF ACTIVITIES

ATAS is the first performing arts academy in Ticino for adults, young people and children from 3 years of age
that brings together dance, theatre and music in one location. We hope to become an extracurricular and extra-
work structure that can offer high-level activities and training for all those who want to work and develop new
skills in the field of the performing arts.

We offer well-defined curricula at pre-professional level in most areas, as well as courses of a more playful
nature suitable for keeping mind and body active.

We are in the process of setting up our premises in Locarno, which will consist of four professionally equipped
rooms for sports and music, an atrium, three changing rooms with showers, two bathrooms and two locker
sections.

PRODUCTS AND SERVICES

ATAS offers courses in classical dance, modern dance, break dance, jazz, singing and acting courses,
instrument courses, music production courses, theory and solfege and a professional recording studio.

Our services come in the form of predefined packages depending on the direction the customer wishes to take,
as well as packages that can be customised if a pre-professional route is not desired.

In addition, we have the possibility of subletting the spaces we set up to third parties, thus generating additional
income for us.

COMPETITION

From a competitive point of view, after a qualitative sample survey through interviews we were able to
conclude that:

= There is demand for extracurricular activities in the arts

= There is a preference for activities located in central areas

= The possibility of practising several disciplines in the same location is very much in demand

given the problems of travel (the journey to activities by the pupils' parents weighs heavily)
= The landscape of existing schools is very static
= There is a strong demand for space for sports/artistic activities (shortage of space)

Our formula is new and unique throughout the territory. It aims, through the union of the various arts, to offer
a more complete education than other schools. We will offer practical and theoretical courses for the various
fields, and we will also be supported by some teachers for school subjects such as Maths, English, French,
German and Italian to ensure that students can better manage school and extracurricular activities. In addition,
as mentioned above, we have the possibility of subletting equipped spaces.

WHY THIS PROJECT CAN SUCCEED:

- Designed on the basis of already existing and well-functioning schools with the addition of dynamism
and strong networking.

- Composed of a young and high-level team of teachers.

- We offer services that are uncommon in Ticino such as: lessons and training for adults and lessons for
the over 65s.

- We follow and collaborate with events in the Locarno region (Film Festival, Jazz Ascona, Moon &
Stars and others).

- We are optimally located for the entire Locarno region.

- Weare located in the canton with the greatest affluence of tourism and its resulting demand for cultural
and performance entertainment services.
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- And, above all, because we are creating something new and ambitious, which we hope will become a

high-level training centre.

FINANCIAL PLANNING

PROFIT AND LOSS ACCOUNT

CosTs

Preventivo costi

f} Costi merce
Materiali d'uso da calcolazione prezzi

p] Stipendi
stipendi titolare+dipendenti
stipendi non sottoposti a secondo pilasto

E] Assicurazioni sociali per il personale
AVS/AI/IPG
Infortuni professionali
Perdita salario per malattia
Recupero di prestazioni sociali

Sale per servizi/corsi ATAS

] Assicurazioni di cose

Danni, rottura, vetri, furto
RC

[]] Tasse, Permessi
Tasse in generale

V4 Energia, Acqua, Rifiuti
Elettricta
Acqua
Rifiuti

k2] Costi pubblicitari
Inserzioni
Stampati

2] Costi Finanziari

Gestione CCP
Gestione CCB
Interessi passivi bancari

TOTALE

TOTALE

si

TOTALE

TOTALE

TOTALE

TOTALE

TOTALE

TOTALE

TOTALE

1 anno
importo

513.6
SHORG

importo

100000
24000
124000

10540
1240
2480

-10540
3720

42000
42000

1000
500
1500

500
500

10000
500
200

10700

500
1000
1500

200
50
5500
5750

2 anno
importo

513.6
513.6

importo

100000
24000

124000

importo
10540
1240
2480
-10540
3720

1 Affitto locali importo importo importo

48000
48000

importo

1000
500

1500

importo
500
500

importo

10000
500
200

10700

importo

500
1000
1500

200
50
5000
5250

3 anno
importo

513.6
HilEE

importo

100000
24000
124000

importo

10540
1240
2480

o

14260

54000
54000

importo

1000
500
1500

importo

500
500

importo

10000
500
200

10700

importo

500
1000
1500

200
50
4500
4750

kel Ammortamenti importo importo importo

Installazioni 45000 31500 22050

Arredamento 200 180 162

Attrezzature 300 210 147

Fondazione 1380 966 676.2

TOTALE 46880 32856 23035.2

[Totale dei costi [TOTALE [ 237063.6] 228539.6] 234758.8]|
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The services offered by ATAS consist of: specific training courses (lecture), special training courses

(workshop, colony) and the possibility of subletting space to similar activities (subletting).

The format for calculating turnover is that of a retail sale of products so as to be as specific as possible in its

composition.

Within this table are integrated, in the form of an additional distribution in increase of Quantity Estimate, extra
revenue from: theatrical performances, dance performances and musical concerts, which cannot be budgeted
in the format we have adopted due to the amount of variables to be considered.

Calcolo cifra d'affari

1 Danza

2 Teatro

3 Musica

4 Danza

5 Teatro

6 Musica

7 Danza

8 Teatro

9 Musica

10 Danza

11 Teatro

12 Musica

13 Ind Classico
14 Ind Teatro

15 Ind Contemporaneo
16 Ind Musical
17 Ind Musical S
18 Ind Musical P
19 Danza

20 Danza

21 Teatro

22 Teatro

23 Contemporaneo
24 Canto

25 Canto

26 Adulti

27 W.1

28 W.2

29 W.3

30 W.4

31 Colonia

32 Sub Grande
33 Sub Media
34 Sub Musica 1
35 Sub Musica 2

Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Lezione
Workshop
Workshop
Workshop
Workshop
Colonia
Subaffitto
Subaffitto
Subaffitto
Subaffitto

0.75
0.75
0.75

1.25
1.25
1.25
1.5
1.5
15
9.75

©o
[
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=
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0.88
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0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1
0.1

37
37
37
46
46
46
56
56
56
66
66
66

258
225
258
291
166
188
87
125
87
125
87
87
125
46
11
15
15
21
25

76.5
56
51
19
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|

12.75 1.7 629
0 0 0

0 0 0

25 25 1150

7 0.7 322

7 0.7 322
12.5 1 560
3.75 0.3 168
5 0.4 224

30 2 1320
10.5 0.7 462
9 0.6 396
48.75 0.5 1290
425 0.5 1125
4875 0.5 1290
77 0.7 2037
12 0.4 664

3 0.1 188

6 03 261

12 0.4 500

4 0.2 174

6 0.2 250

6 03 261

4 0.2 174

9 0.3 375

12 1.2 552
55 55 605
40 4 600
75 5 750
60 4 840
14.08 1.6 400
15 15 11475
15 15 840

8 0.8 408

4 0.4 76
Mese  699.58 40.7  20360.5
Anno  8394.96 4884 244326
[Margine netto in % | 4.2167432]
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FIXED AND CURRENT ASSETS

Dettagli riguardanti il capitale per I'attivo fisso

Yoomaione T e
Allestimento scuola 150000
TOTALE 150000

bl Arredamento mobilio Importo
Strumenti 2000
TOTALE 2000

E] Macchinari, Apparecchi Importo
Apparecchiature studio registrazione 1000
TOTALE 1000

Dettagli riguardanti il capitale per I'attivo circolante

Gl recesrioer maae pine da oo merd) ——————————————_inpono__
Valore composizione costi per servizio 513.6
TOTALE 513.6

bl Capitale necessario copertura costi d'esercizio Importo
Costi medi d'esercizio di un anno ( Tot costi d'esercizio media 3 anni) 233535
TOTALE 233535

E] Capitale necessario finanziamento servizi fino al pagamento dei clienti

Cifra d'affari prevista (Tot media 3 anni) 244326
Vendita in contanti 100% 244326
Giorni tra fornitura servizio e emissione fattura giorni 1
Giorni tra emissione fattura e pagamento del cliente giorni 30

TOTALE 0
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FINANCIAL NEEDS

Piano delle necessita finanziarie

A Capitalale per la fondazione Importo

1 Consulenza 3000
2 Tasse 600
3 Marketing 1000
TOTALE 4600

B Capitale per I'attivo fisso Importo
1 Allestimento scuola 150000
2 Strumenti 2000
3 Apparecchiature studio registrazione 1000
TOTALE 153000

Capitale per I'attivo circolante Importo
1 100% liquidita da prestazione (0]

D Totale capitale necessario Importo
1 Capitale per fondazione 4600
2 Capitale per I'attivo fisso 153000
3 Capitale per I'attivo circolante (0]
TOTALE 157600

E Finanziamento Importo
1 Apporto personale 30000
2 Capitale sociale 20000
3 Capitale di terzi (associazione privata partecipata da enti puibblici) 50000
4 Capitale di terzi (proprietario immobile locatario) 24000
TOTALE 124000
Finanziamento 33600]|

LiQuiDITy

PIANO DI LIQUIDITA PRIMO ANNO

Settembre Ottobre | Novembre Dicembre Anno
20360.5 20360.5  20360.5 20360.5
20360.5 20360.5  20360.5 20360.5
20360.5 20360.5 20360.5 20360.5

Gennaio Febbraio Marzo  Aprile  Maggio Giugno
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5

Luglio Agosto
20360.5 20360.5
20360.5 20360.5
20360.5 20360.5

Entrate

Cifra d'affari
Pagamento in contanti
TOTALE ENTRATE
Uscite

Totale stipendi 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333
AVS/AI/IPG 0 0 2635 0 0 2635 0 0 2635 0 0

Infortuni professionali 0 0 0 0 0 620 0 0 0 0 0

Perdita salario per malattia 0 0 0 0 0 1240 0 0 0 0 0

Recupero da prestazioni sociali 0 0 0 0 0 0 0 0 0 0 0

Affitto locali 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500
Assicurazioni in generale 0 0 375 0 0 375 0 0 375 0 0

Tasse in generale 0 0 0 0 0 0 0 0 0 0 0

Elettricita 0 0 2500 0 0 2500 0 0 2500 0 0 2500
Acqua 0 0 0 0 0 250 0 0 0 0 0 250
Smaltimento rifiuti 0 0 0 0 0 0 0 0 0 0 0 200
Inserzioni 41.66 41.67 41.66 41.67 41.66 41.67 41.66 41.67 41.67 41.67 41.67 41.67
Stampati 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.34 83.34 83.34 83.34
Gestione CCP 0 0 0 0 0 0 0 0 0 0 0 200
Gestione CCB 0 0 0 0 0 0 0 0 0 0 0 50
Interessi passivi bancari 0 0 0 0 0 2750 0 0 0 0 0 2750
Installazioni 0 0 0 0 0 0 0 0 0 0 0 45000
Arredamento 0 0 0 0 0 0 0 0 0 0 0 200
Attrezzature 0 0 0 0 0 0 0 0 0 0 0 300
Fondazione 0 0 0 0 0 0 0

13958.01 13958.01 61618.01 236546

13958 13958 13958 24328 13957.99 13958 19468.01

TOTALE DEI COSTI

[Liquidita [ 6402.51] 12805] 13697.5] 20100] 26502.5] 22535 28937.54] 35340] 36232.53] 42635.02] 49037.51] 7780]
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PIANO DI LIQUIDITA SECONDO ANNO

Entrate

Cifra d'affari
Pagamento in contanti
TOTALE ENTRATE
Uscite
Totale stipendi 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333
AVS/AI/IPG 0 0 2635 0 0 2635 0 0 2635 0 0 2635
Infortuni professionali 0 0 0 0 0 620 0 0 0 0 0 620
Perdita salario per malattia 0 0 0 0 0 1240 0 0 0 0 0 1240
Recupero da prestazioni sociali 0 0 0 0 0 0 0 0 0 0 0 -10540!

Gennaio Febbraio Marzo Aprile  Maggio Giugno Luglio Agosto  Settembre Ottobre Novembre Dicembre Anno
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5
20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5

Affitto locali 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000 4000
Assicurazioni in generale 0 0 375 0 0 375 0 0 375 0 0 375
Tasse in generale 0 0 0 0 0 0 0 0 0 0 0 500
Elettricita 0 0 2500 0 0 2500 0 0 2500 0 0 2500
Acqua 0 0 0 0 0 250 0 0 0 0 0 250
Smaltimento rifiuti 0 0 0 0 0 0 0 0 0 0 0 200
Inserzioni 41.66 41.67 41.66 41.67 41.66 41.67 41.66 41.67 41.67 41.67 41.67 41.67
Stampati 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.34 83.34 83.34 83.34
Gestione CCP 0 0 0 0 0 0 0 0 0 0 200
Gestione CCB 0 0 0 0 0 0 0 0 0 50
Interessi passivi bancari 0 0 0 0 0 0 0 0 0 2500
Installazioni 0 0 0 0 0 0 0 0 0

Arredamento 0 0 0 0 0 0 0 0 0 180
Attrezzature 0 0 0 0 0 0 0 0 0 210
Fondazione 0 0 0 0 0 966

TOTALE DEI COSTI 14458 14458 19968 14458 14458 24578 14457.99 14458 19968.01 14458.01 14458.01 47344.01 227522

[Liquidita [ 13682.5] 19585] 19977.5] 25880 31782.5] 27565] 33467.54] 39370] 39762.53] 45665.02] 51567.51]  24584|

PIANO DI LIQUIDITA TERZO ANNO

Entrate Gennaio Febbraio Marzo Aprile  Maggio Giugno Luglio Agosto  Settembre Ottobre Novembre Dicembre Anno
Cifra d'affari 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5|| 2 crie
Pagamento in contanti 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5  20360.5|| 25 rie

TOTALE ENTRATE 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 20360.5 244326
Uscite

Totale stipendi 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333 10333 JOERE] [23996
AVS/AI/IPG 0 0 2635 0 0 2635 0 0 2635 0 0 pIER) 10540
Infortuni professionali 0 0 0 0 0 620 0 0 0 0 0 620

Perdita salario per malattia 0 0 0 0 0 1240 0 0 0 0 0 1240
Recupero da prestazioni sociali 0 0 0 0 0 0 0 0 0 0 0 0

Affitto locali 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500| i)
Assicurazioni in generale 0 0 375 0 0 375 0 0 375 0 0 375

Tasse in generale 0 0 0 0 0 0 0 0 0 0 0 500
Elettricita 0 0 2500 0 0 2500 0 0 2500 0 0 pE0s] 10000
Acqua 0 0 0 0 0 250 0 0 0 0 0 250
Smaltimento rifiuti 0 0 0 0 0 0 0 0 0 0 0 200
Inserzioni 41.66 41.67 41.66 41.67 41.66 41.67 41.66 41.67 41.67 41.67 41.67 41.67
Stampati 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.34 83.34 83.34 83.34
Gestione CCP 0 0 0 0 0 0 0 0 0 0 0 200
Gestione CCB 0 0 0 0 0 0 0 0 0 0 0 50
Interessi passivi bancari 0 0 0 0 0 2250 0 0 0 0 0 2250
Installazioni 0 0 0 0 0 0 0 0 0 0 0 22050|f 24kl
Arredamento 0 0 0 0 0 0 0 0 0 0 0 162
Attrezzature 0 0 0 0 0 0 0 0 0 0 0 147
Fondazione 0 0 0 0 0 0 0 0 0 0 0 676.2)

TOTALE DEI COSTI 14958 14958 20468 14958 14958 24828 14957.99 14958 20468.01 14958.01 14958.01 48813.21 234241

[Liquidita [ 29986.5] 35389 35281.5] 40684 46086.5] 41619 47021.54] 52424] 52316.53] 57719.02] 63121.51] 34668.8]



